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Abstract — This study examines the role of responsibility accounting as a management control tool in
enhancing Good Corporate Governance (GCG). Responsibility accounting enables organizations to assign
accountability to specific managers or units, thereby improving performance evaluation, cost control, and decision-
making processes. The study aims to analyze how the implementation of responsibility accounting contributes to
strengthening transparency, accountability, and overall governance practices within organizations. A qualitative
approach is employed through a comprehensive literature review of relevant academic sources. The findings indicate
that responsibility accounting plays a significant role in improving managerial performance, ensuring efficient
resource allocation, and supporting internal control systems. Furthermore, it enhances transparency and
accountability by clearly defining responsibilities and performance targets. However, effective implementation
requires a well-structured organizational system, competent human resources, and alignment with governance
principles. The study concludes that responsibility accounting is a strategic instrument that supports the realization
of Good Corporate Governance when implemented consistently and supported by strong organizational commitment.

Keywords — Responsibility Accounting, Management Control, Good Corporate Governance, Accountability,
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INTRODUCTION

In the era of globalization and increasingly
complex business competition, organizations are
required to implement effective management systems to
their and
competitiveness. One of the most critical aspects of
organizational management is the implementation of a
management control system (MCS) that ensures all
organizational activities are aligned with corporate

sustain long-term  performance

objectives. Management control systems play a vital role
in guiding organizational behavior and ensuring that
resources are utilized efficiently and effectively to
achieve strategic goals (Merchant & Van der Stede,
2020).

A management control system is a process
through which managers influence members of the

organization to implement the organization’s strategies.
It encompasses various mechanisms such as strategic
planning, budgeting, performance evaluation, and
management reporting systems. Through an effective
control system, management can monitor performance,
detect deviations, and take corrective actions to ensure
that organizational activities remain consistent with
predetermined plans (Bedford & Malmi, 2022).

One of the key tools within management control
systems is responsibility accounting. Responsibility
accounting is an accounting system designed to measure
and evaluate the performance of organizational units
based on the responsibilities assigned to specific
managers. This system divides the organization into
responsibility centers, such as cost centers, revenue
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centers, profit centers, and investment centers, enabling
a more systematic and objective performance evaluation
process (Otley, 2022). By clearly defining responsibility
and accountability, organizations can improve
managerial performance and strengthen internal control

mechanisms.

Responsibility accounting plays an important
role in providing relevant information for planning and
control processes within organizations. The information
generated from this system can be used to support
decision-making, evaluate managerial performance, and
identify deviations between planned and actual
performance. As a result, responsibility accounting
contributes to improving resource efficiency and
strengthening internal control systems within

organizations (Nuhu et al., 2021).

On the other hand, the implementation of Good
Corporate Governance (GCG) has become a central issue
in modern corporate management. Good Corporate
Governance refers to a system that regulates the
relationships among management, boards of directors,
shareholders, and other stakeholders. Its primary
objective is to promote transparency, accountability,
responsibility,  independence, and fairness in
organizational practices, thereby enhancing investor
confidence and long-term organizational performance
(OECD, 2021). Empirical studies indicate that the
implementation of GCG principles positively affects the
quality of financial reporting and organizational

performance (Buallay et al., 2021).

However, in practice, many organizations still
face challenges related to corporate governance, such as
low transparency in financial reporting and weak internal
control systems. These issues indicate that management
control systems are not functioning optimally. Therefore,
there is a need for mechanisms that can enhance
accountability and transparency within organizations.
Responsibility accounting, as part of the management
control system, can serve as an effective tool to address
these challenges. By clearly assigning responsibilities to
each organizational unit, management can better
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evaluate performance and ensure that organizational
activities align with corporate objectives.

Responsibility accounting is a management
accounting system designed to measure and evaluate the
performance of organizational units based on managerial
responsibilities. This system divides the organization
into responsibility centers—such as cost centers, revenue
centers, profit centers, and investment centers—allowing
management to monitor performance and control costs
more effectively. In modern organizations, responsibility
accounting plays a strategic role by linking financial
information with managerial accountability, thereby
improving performance measurement and control
processes (Otley, 2022).

Previous studies indicate that responsibility
accounting enhances managerial performance evaluation
by providing detailed and relevant performance
information at the unit level. The availability of
structured responsibility reports enables organizations to
strengthen accountability mechanisms and improve
internal control systems. Moreover, responsibility
accounting supports decentralized decision-making by
assigning clear authority and responsibility to managers,
which leads to improved operational efficiency and
organizational performance (Nuhu et al., 2021).

In the context of modern organizations,
management control systems (MCS) are essential for
aligning employee with organizational
strategies and objectives. MCS consists of formal and
informal mechanisms, including budgeting systems,
reporting
structures, which collectively ensure that organizational

behavior

performance measurement tools, and
activities are conducted in accordance with strategic

plans (Bedford & Malmi, 2022).

Responsibility integral
component of MCS, as it provides the necessary
information to evaluate the performance of each

accounting is an

responsibility center. Through performance reports,
management can identify deviations between planned
and actual outcomes, enabling timely corrective actions.
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Furthermore, contemporary MCS has evolved to
incorporate digital technologies and real-time data
analytics, which enhance the effectiveness of monitoring
and control processes (Endenich et al., 2020). This
integration allows organizations to improve decision-
making, optimize resource allocation, and strengthen
organizational control.

Responsibility accounting is closely related to
corporate particularly in enhancing
transparency and accountability within organizations.

governance,

Good Corporate Governance (GCG) refers to a system
that governs the relationships among management,
boards of directors, shareholders, and other stakeholders,
with the aim of ensuring transparency, accountability,
fairness, and responsibility (OECD, 2021).

The implementation of responsibility accounting
contributes to GCG by providing structured and
transparent financial information for each responsibility
center. This improves the quality of financial reporting
and supports internal monitoring mechanisms. Empirical
evidence suggests that strong governance practices,
supported by effective management control systems,
lead to improved organizational performance and
increased investor confidence (Buallay et al., 2021).

In addition, modern governance frameworks
emphasize the importance of accountability and
transparency in financial reporting. Responsibility
accounting supports these principles by ensuring that
each manager is accountable for their performance,
thereby reducing information asymmetry and enhancing
trust among stakeholders (Lassoued et al., 2021).
Consequently, the
accounting within management control systems plays a

integration of responsibility

vital role in strengthening corporate governance

practices.
MATERIALS AND METHODS

This study employs a Systematic Literature
Review (SLR) approach to examine the role of
responsibility accounting as a management control tool
in enhancing Good Corporate Governance (GCG). The
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SLR method is selected to ensure rigor, transparency,
and reliability in synthesizing existing knowledge, as it
allows for a structured and comprehensive evaluation of
prior studies relevant to the research topic (Booth et al.,
2022; Page et al., 2021). Through this approach, the
study aims to integrate theoretical and empirical findings
in order to develop a deeper understanding of the
relationship  between  responsibility  accounting,

management control systems, and corporate governance.

The research adopts an exploratory applied
research perspective, which emphasizes the analysis and
interpretation of literature to generate
meaningful insights within the field of accounting. This
approach provides broad access to various academic
sources, including peer-reviewed journal articles, books,

existing

and other scholarly publications, thereby ensuring a
comprehensive coverage of the theoretical domain. The
focus is placed on identifying key concepts, theoretical
frameworks, and empirical evidence related to
responsibility accounting and its contribution to

organizational control and governance practices.

The literature search process is conducted
systematically using several academic databases,
including Google Scholar, Scopus, and Web of Science.
The selection of literature is guided by specific inclusion
criteria, namely publications issued between 2020 and
2026, relevance to the research variables, and publication
in reputable academic outlets. This ensures that the data
used in the study are current, credible, and academically
valid (Snyder, 2019). Keywords such as “responsibility

management control system,” and “good

99 ¢¢

accounting,
corporate governance” are used to identify relevant
studies.

Following the identification stage, the collected
literature is subjected to a rigorous screening process to
assess its relevance and quality. Only studies that directly
address the research topic and demonstrate strong
methodological rigor are included in the analysis. This
process is aligned with the PRISMA (Preferred
Reporting Items for Systematic Reviews and Meta-
Analyses) framework, which enhances the transparency
and replicability of the review (Page et al., 2021).
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The selected literature is then analyzed using
qualitative which
systematically examining, coding, and interpreting the
content of each study to identify key themes, patterns,

content  analysis, involves

and relationships. This analytical approach allows the
researcher to gain an in-depth understanding of how
responsibility accounting contributes to management
control effectiveness and the implementation of Good
Corporate Governance (Schreier, 2023).

The final stage of the research involves
synthesizing the findings from the analyzed literature to
produce a comprehensive and integrated understanding
of the research problem. This synthesis highlights the
development of theoretical perspectives, empirical
evidence, and existing research gaps, thereby providing
valuable insights into the role of responsibility
accounting in enhancing transparency, accountability,
and governance within organizations..

RESULTS AND DISCUSSION

Responsibility Accounting and Management Control
Based on a synthesis of prior empirical studies,
responsibility accounting is identified as a critical
instrument in strengthening management control systems
within organizations. The literature consistently shows
that responsibility accounting enhances the effectiveness
of performance evaluation by assigning clear
accountability to specific organizational units. This
system enables managers to monitor performance at the
responsibility center level, thereby improving accuracy
in evaluating operational outcomes and managerial
performance (Gunarathne & Senaratne, 2021).
Responsibility accounting also contributes
significantly to the effectiveness of cost control
mechanisms. Studies indicate that
implementing responsibility accounting are better able to
compare actual performance with budgeted targets,
allowing for early detection of deviations and more

organizations

effective corrective actions (Wijethilake et al., 2021).
This capability strengthens the internal control system
and supports managerial decision-making processes.
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Furthermore, responsibility
facilitates decentralized management by clearly defining

accounting

authority and responsibility across organizational units.
This structure enhances managerial accountability and

encourages performance-oriented behavior among
managers. Empirical evidence  suggests that
organizations adopting responsibility accounting

systems experience improved managerial performance
due to increased clarity in performance expectations and
evaluation criteria (Madhani, 2021).

In terms of operational efficiency, responsibility
accounting plays a key role in identifying inefficiencies
and cost overruns. By providing detailed performance
reports, management can pinpoint areas of inefficiency
targeted control This
contributes to more efficient resource allocation and
improved organizational performance (Oyewo, 2020).

and implement measures.

In addition, responsibility accounting supports
strategic alignment within organizations by linking
individual performance with organizational objectives.
This alignment ensures that all units within the
organization work toward achieving common goals,
thereby enhancing the overall effectiveness of the
management control system (Tucker & Parker, 2022).

In  addition, responsibility = accounting
increasingly plays a strategic role in supporting adaptive
governance and digital transformation within modem
organizations. The integration of digital technologies
into accounting and management control systems
organizational accelerates

enhances transparency,

reporting processes, and improves managerial
responsiveness in decision-making. Suseno and Yusuf
(2024) that

strengthens governance adaptability and organizational

emphasized digital  transformation
sustainability by improving data integration, operational
monitoring, and accountability mechanisms. Likewise,
Nuryanto and Basrowi (2024) argued that sustainability-
oriented collaboration and digital innovation contribute
significantly to strengthening organizational governance
systems and institutional resilience. In the context of

responsibility accounting, digital accounting systems
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allow managers to monitor financial performance in real
time, improve budget control accuracy, and strengthen
accountability across organizational units. Furthermore,
studies by Putri et al. (2025) and Dahlana et al. (2025)
demonstrate that artificial intelligence, organizational
databases, and digital decision-support systems improve
strategic governance quality and operational efficiency.
These findings indicate that responsibility accounting

supported by  digital transformation becomes
increasingly important in strengthening integrated
management control systems and sustainable

organizational governance.

Moreover, the effectiveness of responsibility
accounting is closely associated with organizational
sustainability, collaborative governance, and human
resource adaptability. Organizations implementing
integrated responsibility accounting systems are
generally more capable of aligning operational activities
with  strategic  organizational  objectives
sustainability-oriented performance indicators. Suseno et
al. (2021) explained that collaborative governance and

innovation strategies significantly improve institutional

and

sustainability and governance effectiveness through
integrated coordination mechanisms. Similarly, Pratiwi
et al. (2025) highlighted that sustainable organizational
performance is influenced by employee environmental
awareness, innovation capability, and governance
integration. Faeni et al. (2025) further emphasized that
integrated governance systems supported by adaptive
human resource management strengthen operational
sustainability and organizational resilience. In addition,
Sukidin et al. (2025) noted that participatory governance
and organizational transparency improve institutional
legitimacy and accountability performance. Therefore,
responsibility accounting not only functions as a
financial control mechanism butalso serves as a strategic
governance instrument that supports organizational
adaptability, sustainability, and long-term management
effectiveness in dynamic institutional environments.
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Responsibility Accounting and Good Corporate
Governance (GCG)

The findings also indicate that responsibility
accounting  contributes  significantly to  the
implementation of Good Corporate Governance (GCG).
One of the primary contributions is the enhancement of
transparency in financial reporting. Responsibility
accounting provides detailed and structured reports for
each responsibility center, enabling stakeholders to
access more reliable and relevant financial information
(Alodat et al., 2022).

Moreover, responsibility accounting strengthens
accountability within organizations by clearly defining
managerial responsibilities and performance
expectations. This reduces information asymmetry
between management and stakeholders, which is a key
objective of corporate governance practices (Al-Homaidi
et al., 2021). As a result, organizations are better
positioned to build trust and credibility among investors
and other stakeholders.

The literature also highlights the role of
responsibility accounting in improving the quality of
accounting  information. High-quality  financial
information is essential for effective governance, as it
supports informed decision-making and enhances the
reliability of financial statements. Empirical studies
show that strong governance mechanisms, supported by
effective accounting systems, lead to improved financial

reporting quality and organizational performance
(Khatib & Nour, 2021).
In  addition, responsibility = accounting

contributes to reducing opportunistic behavior by
management, such as earnings management practices.
By increasing transparency and strengthening internal
monitoring mechanisms, responsibility accounting limits
the ability of managers to manipulate financial
information for personal gain (Salehi et al., 2020). This
supports the implementation of GCG principles,
particularly accountability and integrity in financial
reporting.
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Furthermore, the integration of responsibility
accounting within management
enhances the effectiveness of governance structures by
providing a clear framework for monitoring and

control systems

evaluation. This ensures that organizational activities are
conducted in accordance with established policies and
ethical standards, thereby supporting
corporate governance practices (AlQudah et al., 2023).

sustainable

Responsibility Accounting and Management Control

The findings of this study reinforce the argument
that responsibility accounting plays a fundamental role
in strengthening management control systems within
modern organizations. Prior research emphasizes that
responsibility accounting enhances the effectiveness of
performance measurement by clearly linking financial
outcomes with managerial accountability. This
alignment enables organizations to monitor performance
at a granular level and improve the precision of
managerial evaluations (Al-Hajaya, 2021; Baird et al.,

2020).

The effectiveness of responsibility accounting in
supporting management control is also reflected in its

ability to improve budgetary control and cost
management. Empirical evidence suggests that
organizations adopting structured responsibility

accounting systems are better equipped to control costs
and detect inefficiencies, as these systems provide
detailed performance comparisons between planned and
actual outcomes (Hutaibat, 2022; Nguyen et al., 2021).
This strengthens the role of management control systems
in ensuring efficient resource utilization.

Furthermore, responsibility accounting supports
organizational decentralization by assigning authority
and accountability to different responsibility centers.
This decentralization enhances managerial motivation
and accountability, as managers are directly responsible
for the outcomes of their respective units. Studies
indicate that such systems contribute to improved
organizational performance by fostering a results-
oriented culture (Abdullah & Said, 2020; Pavlatos,
2021).
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In addition, the integration of responsibility
accounting with modern management control systems
allows organizations to respond more effectively to
dynamic business environments. Contemporary control
systems increasingly incorporate digital tools and real-
time data, enabling faster decision-making and improved
monitoring capabilities (Granlund, 2020; Quinn et al.,
2022). Responsibility accounting complements these
by providing structured accountability
frameworks that enhance control effectiveness.

systems

Another important dimension is the role of
responsibility accounting in strategic alignment. By
linking individual and departmental performance to
organizational goals, responsibility accounting ensures
that all units contribute to the achievement of strategic
objectives. This alignment improves coordination across
organizational levels and enhances overall performance
(Speklé & Verbeeten, 2021; Bedford et al., 2023).

Responsibility Accounting and Good Corporate
Governance (GCG)

The relationship
accounting and Good Corporate Governance (GCG) is

between  responsibility
evident in its contribution to
accountability, and financial reporting quality. The
findings of this study are consistent with prior research
indicating that robust accounting systems enhance

transparency,

transparency by providing detailed and reliable financial
information to stakeholders (Almaqtari et al., 2021;
Hassan et al., 2022).

Responsibility accounting strengthens
accountability by clearly defining managerial
responsibilities ~ and  establishing  performance
benchmarks. This reduces information asymmetry

between management and stakeholders, which is a key
objective of corporate frameworks.
Empirical studies show that organizations with strong
accountability mechanisms tend to exhibit better
governance practices and improved financial
performance (Elamer et al., 2020; Khan et al., 2021).

governance
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Moreover, responsibility accounting contributes
to improving the quality of financial reporting. High-
quality financial information is essential for effective
governance, as it supports transparency and informed
decision-making. Studies indicate that strong governance
structures, supported by effective accounting systems,
lead to more reliable and credible financial disclosures
(Habib et al., 2021; Al-Shaer & Zaman, 2021).

Therole of responsibility accounting in reducing
opportunistic managerial behavior is also widely
recognized. By enhancing monitoring mechanisms and
increasing transparency, responsibility accounting limits
the ability of managers to engage in earnings
management and other unethical practices. This supports
the integrity of financial reporting and strengthens
stakeholder trust (Alhadab & Nguyen, 2020; Lemma et
al., 2020).

In  addition, responsibility  accounting
contributes to the effectiveness of internal control
systems, which are a core component of corporate
Effective internal controls
compliance with regulations and reduce the risk of
financial misstatements. Research  shows that
organizations with strong internal control systems are
more likely to achieve sustainable governance outcomes
(Sari et al., 2022; Al-Dmour et al., 2021).

governance. ensure

Finally, the integration of responsibility
accounting within governance frameworks supports
long-term organizational sustainability. By promoting
accountability, transparency, and ethical behavior,
responsibility accounting aligns organizational practices
with  stakeholder regulatory
requirements. This alignment is essential for maintaining

expectations and

trust and achieving sustainable corporate performance
(Zahid et al., 2022; Buallay et al., 2022).

CONCLUSION AND RECOMMENDATION

This study concludes that responsibility
accounting plays a significant role in strengthening
management control systems within organizations. As a
management accounting tool, responsibility accounting
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enables the clear allocation of authority and
accountability across organizational units, thereby
improving the effectiveness of performance evaluation
and cost control. The system facilitates better monitoring
of budget realization, identification of deviations, and
implementation of corrective actions, which ultimately
enhances operational efficiency and managerial
performance. In addition, responsibility accounting
supports strategic alignment by ensuring that each
responsibility center contributes to the achievement of

organizational objectives.

Furthermore, responsibility accounting also
contributes substantially to the implementation of Good
Corporate Governance (GCG). The system enhances
transparency through structured financial reporting and
strengthens accountability by clearly defining
managerial responsibilities. It also improves the quality
of financial information and supports internal control
mechanisms, thereby reducing opportunistic behavior
such as earnings management. As a result, responsibility
accounting serves as an important instrument in fostering
trust among stakeholders and ensuring the integrity of
organizational governance practices. The integration of
responsibility accounting within management control
systems therefore provides a strong foundation for
achieving effective and sustainable corporate
governance.

RECOMMENDATION

Organizations are recommended to optimize the

implementation of responsibility accounting by
integrating it with modern management control systems
and digital technologies. This includes enhancing
managerial competencies, information
systems, and aligning responsibility centers with

strategic objectives in order to maximize its contribution

improving

to performance improvement and corporate governance
practices.
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