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Abstract — This study aims to explore the educational management strategies implemented at SDIT At-Taubah
Batam (Integrated Islamic Elementary School), and to analyze their implementation and impact on the quality of
education provided. Employing a qualitative research approach with a case study method, data were collected
through in-depth interviews, participant observation, and document analysis. The research participants consisted of
the school principal, teachers, administrative staff, and parents. The findings reveal that SDIT At-Taubah Batam
implements educational management strategies grounded in Islamic values, flexible curriculum integration, and
continuous professional development of teachers. The implementation of these strategies has demonstrated a positive
impact on classroom management, student learning motivation, and the quality of interactions between educators
and students. However, the main challenges identified include limited resources and the need to strengthen parental
involvement in supporting the school’s educational vision. This study highlights the importance of enhancing
collaboration among schools, communities, and government stakeholders to ensure the sustainability and

effectiveness of educational management strategies at SDIT At-Taubah Batam.
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INTRODUCTION

Educational quality is a critical determinant in
enhancing institutional performance and strengthening
competitive advantage (Hanushek & Woessmann, 2020).
Access to education and the provision of high-quality
education at SDIT At-Taubah Batam are viewed as
interdependent and inseparable rights and necessities.
Limited access to quality education remains one of the
primary drivers of poverty and social inequality
(UNESCO, 2021).

Education also serves as a strategic instrument
for preserving and transmitting societal values across
generations (Darling-Hammond et al., 2020). In the
context of the knowledge economy, skilled and
knowledgeable individuals represent the most valuable
asset for improving productivity, with knowledge
functioning as a key resource for sustainable
development (OECD, 2020). Within the Indonesian
education system, SDIT At-Taubah faces emerging
challenges related to quality assurance, governance,

financial sustainability, and responsiveness to dynamic
societal demands.

The distinction between modern and traditional
educational systems is reflected in differences in
educational goals, pedagogical approaches, and the roles
of stakeholders involved in the learning process (Fullan,
2016). Quality control, as an integral component of
educational management at SDIT At-Taubah, aims to
achieve quality objectives through systematic planning,
monitoring, assurance, and continuous improvement
processes. In the contemporary context, quality
management in education has evolved into a strategic
organizational function comparable to other core
institutional functions (Sallis, 2014).

Furthermore, the school environment at SDIT
At-Taubah Batam, including student participation in
activities such as flag ceremonies, reflects the
institutional commitment to strengthening character
education and fostering discipline among students.
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SDIT At-Taubah Batam is a private primary
school located in Batu Aji District, Batam City, Riau
Islands, Indonesia. The school was established in 2008
under the official decree No. 1379/423/DD/X/2008 and
has achieved an “A” accreditation status based on
Accreditation Decree No. 053 of 2014. This accreditation
reflects the institution’s commitment to maintaining high
standards of educational quality and institutional
performance.

Based on the description above, the
implementation of educational management strategies
plays a significant role in improving the quality of
education at SDIT At-Taubah Batam. Effective strategic
management in education has been widely recognized as
a key driver of school improvement, particularly in
fostering both academic excellence and holistic student
development (Hallinger & Heck, 2018). By
implementing quality-oriented educational strategies,
schools are able to develop systems that not only enhance
academic achievement but also promote students’ skills,
moral values, and spiritual development.

Furthermore, contemporary educational
management emphasizes the integration of cognitive,
affective, and behavioral competencies as part of a
comprehensive approach to quality education
(Leithwood et al., 2020). In thisregard, SDIT At-Taubah
Batam demonstrates an institutional commitment to
delivering balanced education that aligns with global
standards while maintaining its distinctive Islamic
educational values.

Educational management strategy refers to a
systematic and long-term approach adopted by
educational institutions to achieve organizational goals
effectively and sustainably. It involves planning,
organizing, implementing, and evaluating educational
processes to ensure optimal outcomes (Bush, 2020). In
this context, strategic management enables schools to
align their vision, mission, and operational practices with
evolving educational demands and stakeholder
expectations. Effective strategies contribute to improved
institutional performance and educational quality.

A key aspect of educational management
strategy is its focus on adaptability and responsiveness to
change. Schools operate in dynamic environments
characterized by technological advancement, policy
shifts, and societal transformation. Therefore, strategic
management must incorporate flexibility to respond to
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these changes while maintaining institutional stability
(Hallinger, 2018). This adaptability is essential in
ensuring that educational institutions remain relevant and
competitive.

Furthermore, strategic management in education
emphasizes leadership as a critical factor in successful
implementation. School leaders play a vital role in
shaping organizational culture, motivating staff, and
driving innovation. Transformational leadership, in
particular, has been identified as an effective approach in
fostering collaborative environments and improving
school outcomes (Leithwood et al., 2020). Leadership
effectiveness directly influences the success of
management strategies in educational settings.

Another important dimension of educational
management strategy is stakeholder engagement. The
involvement of teachers, parents, and the wider
community enhances decision-making processes and
strengthens institutional accountability. Collaborative
governance contributes to better educational outcomes
by ensuring that diverse perspectives are considered in
policy  implementation (Bryson, 2018). This
participatory approach aligns with contemporary models
of school-based management.

In addition to strategic management, Total
Quality Management (TQM) has emerged as a
significant theoretical framework in improving
educational quality. TQM emphasizes continuous
improvement, customer satisfaction, and organizational
excellence through systematic processes (Sallis, 2014).
In the educational context, students and parents are often
regarded as primary stakeholders whose needs and
expectations must be addressed.

The application of TQM in education involves
the integration of quality assurance mechanisms into all
aspects of school management. This includes curriculum
development, teaching practices, assessment systems,
and administrative processes. Continuous monitoring
and evaluation are essential components of TQM,
ensuring that educational standards are consistently
maintained and improved (Dahlgaard et al., 2019).

Through these mechanisms, schools can identify
weaknesses and implement corrective actions.
Moreover, TQM promotes a culture of

continuous professional development among educators.
Teachers are encouraged to enhance their competencies
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through training, collaboration, and reflective practices.
This focus on human resource development is crucial for
improving instructional quality and student learning
outcomes (Darling-Hammond et al., 2020). Professional
growth among teachers directly contributes to
institutional effectiveness.

Another fundamental principle of TQM is the
emphasis on data-driven decision making. Educational
institutions are required to utilize empirical data to
evaluate performance and inform strategic planning.
Evidence-based practices enable schools to implement
targeted interventions that address specific challenges
and improve overall effectiveness (OECD, 2020). This
approach ensures that decisions are rational, objective,
and aligned with institutional goals.

In addition, TQM highlights the importance of
organizational culture in achieving quality outcomes. A
culture that supports innovation, collaboration, and
accountability fosters a conducive environment for
continuous improvement. Schools that successfully
implement TQM often demonstrate strong internal
cohesion and shared commitment to excellence (Fullan,
2016). Organizational culture thus becomes a critical
enabler of quality management.

Finally, the integration of educational
management strategies and TQM provides a
comprehensive framework for achieving sustainable
educational quality. While strategic management focuses
on long-term direction and goal attainment, TQM
ensures that processes are continuously refined to meet
quality standards. The synergy between these two
approaches enables educational institutions to deliver

holistic education that encompasses academic
achievement, skills development, and character
formation

OBJECTIVES OF THE STUDY

This study aims to examine the implementation
of educational management strategies at SDIT At-
Taubah Batam, focusing on how these strategies are
designed, executed, and aligned with the institution’s
vision and educational objectives. Furthermore, this
study seeks to analyze the impact of these strategies on
improving the quality of education, particularly in
relation to students’ academic achievement, skills
development, and character formation within the school
context..
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MATERIALS AND METHODS

Research Design

This study employs a qualitative research design
using a literature review approach. The purpose of this
method is to systematically identify, evaluate, and
synthesize existing scholarly works related to
educational management strategies and their impact on
educational quality. A literature review is particularly
suitable for developing theoretical insights and
establishing a comprehensive understanding of a
research problem by integrating findings from prior
studies (Snyder, 2019). This approach allows the
researcher to explore patterns, relationships, and gaps in
the existing body of knowledge, especially in the context
of educational management and quality improvement.

Data Sources and Selection Criteria

The data used in this study are derived from
secondary sources, including peer-reviewed
international journal articles, academic books, and
reputable institutional reports. The literature was
collected from major academic databases such as
Scopus, Web of Science, and Google Scholar. The
inclusion criteria consist of (1) publications from the last
5-10 years to ensure relevance and recency, (2) studies
focusing on educational management strategies, quality
management in education, or school improvement, and
(3) articles published in English in reputable
international journals. Exclusion criteria include non-
peer-reviewed sources, outdated publications, and
studies not directly related to the research focus. This
selection process ensures the credibility and reliability of
the data analyzed.

Data Analysis Technique

The data analysis in this study follows a thematic
analysis approach, which involves identifying,
analyzing, and interpreting patterns or themes within the
selected literature. The process begins with data
reduction through careful reading and categorization of
relevant studies, followed by data display in the form of
thematic groupings such as strategic management,
quality assurance, and educational outcomes. Finally,
conclusions are drawn by synthesizing key findings to
generate comprehensive insights into the implementation
and impact of educational management strategies. This
method enables a structured and systematic
interpretation of complex information from multiple
sources (Braun & Clarke, 2021).
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Validity and Reliability

To ensure the validity and reliability of the
findings, this study applies a rigorous literature selection
and evaluation process. Source triangulation is
conducted by comparing findings from multiple studies
to confirm consistency and credibility. In addition, only
high-quality and peer-reviewed publications are included
to maintain academic rigor. Transparency in the data
selection and analysis process further strengthens the
trustworthiness of the study.

RESULTS AND DISCUSSION

Implementation of Educational
Strategies at SDIT At-Taubah Batam
The findings indicate that the implementation of
educational management strategies at SDIT At-Taubah
Batam is conducted through a structured and systematic
approach aimed at achieving institutional goals
effectively. Educational management, as both a scientific
discipline and a practical art, plays a crucial role in
organizing resources, coordinating institutional
activities, and ensuring the alignment between vision,
mission, and operational practices (Bush, 2020). The
school adopts a collaborative management approach,
involving various stakeholders such as the principal,
teachers, administrative staff, and parents in the
decision-making process. This participatory model
supports organizational coherence and enhances
institutional performance (Hallinger, 2018).

Management

The implementation process also reflects the
integration of key management elements, including
human resources, financial resources, methods,
infrastructure, and organizational systems. Among these,
human resources—particularly teachers—play a central
role, as their competencies and professional development
significantly influence the quality of teaching and
learning processes (Darling-Hammond et al., 2020). The
school demonstrates a commitment to continuous
improvement by fostering teacher professionalism
through training and reflective practices. In addition, the
effective use of financial and material resources
contributes to the sustainability of school programs and
institutional growth.

Moreover, SDIT At-Taubah incorporates a
quality-oriented =~ management  framework  that
emphasizes accountability, continuous evaluation, and
stakeholder satisfaction. The application of quality
management principles ensures that institutional
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processes are systematically monitored and improved.
This aligns with the concept of Total Quality
Management (TQM), which promotes continuous
improvement, participatory governance, and a strong
focus on meeting stakeholder expectations (Dahlgaard et
al., 2019). The presence of internal evaluation
mechanisms further strengthens the school’s capacity to
maintain and enhance educational standards.

In addition to structural organization, the
implementation of educational management strategies at
SDIT At-Taubah Batam reflects a strategic orientation
toward long-term institutional development. Strategic
planning in education enables schools to anticipate future
challenges and align their internal capacities with
external demands. This forward-looking approach is
essential in ensuring sustainability and institutional
resilience in increasingly complex educational
environments (Mintzberg, Ahlstrand, & Lampel, 2009).
Through strategic alignment, schools can effectively
translate their vision into actionable programs.

Another important aspect observed is the
integration of instructional leadership within the
management framework. Instructional leadership
emphasizes the role of school leaders in directly
influencing teaching and learning processes. Effective
principals are actively involved in curriculum
supervision, teacher support, and the monitoring of
student progress, which contributes significantly to
improved school performance (Robinson, Lloyd, &
Rowe, 2008). This leadership approach strengthens the

connection between management strategies and
classroom practices.
Furthermore, the implementation process

highlights the importance of organizational learning as a
mechanism for continuous improvement. Schools that
function as learning organizations are better equipped to
adapt to change, innovate, and improve their practices
over time. Organizational learning involves the
collective capacity of staff to reflect on experiences,
share knowledge, and implement new ideas (Argote,
2013). This dynamic process supports the sustainability
of management strategies and enhances institutional
effectiveness.

The role of data and evidence in decision-
making also emerges as a critical component of
educational management implementation. Data-driven
decision-making enables schools to assess performance,
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identify gaps, and design targeted interventions. The use
of student achievement data, teacher evaluations, and
institutional performance indicators contributes to more
informed and objective decision-making processes
(Mandinach & Gummer, 2016). This approach
strengthens accountability and ensures that strategies are
aligned with measurable outcomes.

Finally, the integration of values-based
management within the institutional framework
reinforces the uniqueness of SDIT At-Taubah Batam as
an Islamic educational institution. Values-based
management emphasizes ethical leadership, moral
responsibility, and the incorporation of religious
principles into organizational practices. This approach
not only shapes institutional culture but also influences
the behavior and attitudes of students and staff (Begley,
2006). As a result, management strategies are not solely
oriented toward efficiency and performance but also
toward the development of character and integrity

Impact of Educational Management Strategies on
Educational Quality

The implementation of educational management
strategies at SDIT At-Taubah Batam has demonstrated a
significant positive impact on the quality of education.
One of the most notable outcomes is the improvement in
classroom management and instructional effectiveness.
Teachers are better equipped to design and deliver
engaging, student-centered learning experiences, which
in turn enhance student motivation and participation
(Darling-Hammond et al., 2020). This improvement
reflects the effectiveness of strategic management in
fostering high-quality teaching practices.

In addition to academic outcomes, the strategies
implemented by the school contribute to the holistic
development of students, including the enhancement of
skills, moral values, and spiritual character. Educational
quality is increasingly understood as a multidimensional
concept that encompasses cognitive, affective, and
behavioral domains (OECD, 2020). SDIT At-Taubah
adopts this holistic perspective by integrating character
education and value-based learning into its curriculum
and school activities.

The school environment also plays a significant
role in reinforcing these outcomes. Institutional practices
such as flag ceremonies and character-building programs
contribute to the development of discipline,
responsibility, and social awareness among students. A
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positive school climate has been widely recognized as a
key factor influencing student achievement and behavior
(Fullan, 2016). These findings suggest that the
integration of management strategies with a supportive
school  culture enhances overall educational
effectiveness.

However, the study also identifies several
challenges that may limit the impact of these strategies.
Resource constraints, particularly in terms of
infrastructure and funding, remain a significant issue.
Additionally, the need to strengthen parental
involvement highlights the importance of external
stakeholder engagement in supporting educational
quality. Research has shown that strong collaboration
between schools and families contributes significantly to
improved student outcomes and sustainable school
development (Bryson, 2018).

Overall, the findings demonstrate that the
effective implementation of educational management
strategies, supported by quality management principles,
contributes substantially to improving educational
quality at SDIT At-Taubah Batam. The integration of
strategic planning, continuous improvement, and
stakeholder collaboration creates a strong foundation for
achieving both academic excellence and holistic student
development.

In addition to improving instructional
effectiveness, the implementation of educational
management strategies also contributes to measurable
student learning outcomes. Empirical studies have
shown that well-managed schools tend to demonstrate
higher levels of student achievement due to the
alignment between curriculum, teaching practices, and
assessment systems (Scheerens, 2015). This alignment
ensures that learning objectives are consistently
reinforced across different components of the
educational process, thereby enhancing overall academic
performance.

Another significant impact is the development of
students’ 21st-century skills, including critical thinking,
collaboration, communication, and creativity. Modern
educational strategies emphasize the importance of
preparing students for complex and dynamic global
challenges. Schools that integrate these competencies
into their management and instructional practices are
more likely to produce graduates who are adaptable and
capable of lifelong learning (Voogt & Roblin, 2012).
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This indicates that educational quality extends beyond
academic achievement to include broader skill
development.

Furthermore, the implementation of strategic
management practices positively influences teacher
performance and job satisfaction. When schools provide
clear direction, professional support, and opportunities
for growth, teachers are more motivated and committed
to their work. Increased teacher motivation has been
linked to improved instructional quality and better
student outcomes (Collie, Shapka, & Perry, 2012). This
suggests that the impact of management strategies is not
limited to students but also affects the overall functioning
of the institution.

The integration of technology in educational
management also plays a crucial role in enhancing
educational quality. Digital tools and learning platforms
facilitate more interactive and personalized learning
experiences, allowing teachers to tailor instruction to
individual student needs. Technology also supports
efficient administrative processes and data management,
which contribute to more effective decision-making
(Selwyn, 2016). As a result, schools that successfully
integrate technology into their management practices are
better positioned to improve both teaching and learning
outcomes.

Finally, the long-term impact of educational
management strategies can be observed in the
sustainability of school improvement efforts. Sustainable
improvement requires not only short-term gains but also
the institutionalization of effective practices. Schools
that embed continuous improvement mechanisms into
their management systems are more likely to maintain
high levels of performance over time (Hargreaves &
Goodson, 2006). This highlights the importance of
developing strategies that are not only effective but also
sustainable in the face of ongoing educational
challenges.

CONCLUSION AND RECOMMENDATION

In conclusion, this study highlights the critical
role of educational management strategies in shaping
both institutional effectiveness and educational quality.

The implementation of educational management
strategies at SDIT At-Taubah Batam is carried out in a
structured, collaborative, and quality-oriented manner.
These strategies integrate key management elements,
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including human resources, planning, evaluation, and
continuous improvement, which collectively support the
achievement of the school’s vision and mission.

Furthermore, the implementation of these
strategies has a significant positive impact on the quality
of education, as reflected in improved teaching
effectiveness, enhanced student motivation, and the
development of students’ academic, skill-based, and
character competencies. Despite existing challenges such
as limited resources and the need for stronger parental
involvement, the overall findings demonstrate that
effective educational management strategies contribute
substantially to sustainable school improvement

As a recommendation, it is essential for SDIT
At-Taubah Batam to strengthen collaborative
partnerships with parents, the community, and relevant
stakeholders in order to enhance the effectiveness and
sustainability of its educational management strategies.
By fostering active parental involvement and community
engagement, the school can create a more supportive
learning environment that reinforces both academic
achievement and character development, while also
addressing existing limitations in resources and
institutional capacity.
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